Format of Project Plan for Literature Caribe

– literary creators–


Size of project plan: 5–10 pages; 12-point font size. It is not permitted to change the typeface, formatting or line spacing of this form. You are free to delete the dotted lines and use as much space as you want within the maximum of 10 pages.  Make sure your project plan addresses all the questions below and clearly explains the reasoning behind your answers.
Answers should be clearly written, factual and substantiated.



INTRODUCTION

1. Give a brief, factual description of your project (150 words max.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
(You may delete the dotted lines.)


2. Profile
Answer the following sub-questions: 
· What is your background? What have you done so far? Examples include relevant experience or education, previous publications, performances and literary projects. 
· Which project are are you most proud of and why?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………



SPECIFIC DETAILS OF YOUR PLAN


3. Activities, timeline, objectives 
Answer the following sub-questions:
· What will you be doing? Describe your activities and how you will be executing them (approach/method).
· Don’t forget to mention the language or languages involved in the project. In the case of a book, include the number of copies planned.
· What do you wish to achieve? What is your expected outcome?
· What is your timeline? 
Please note that projects have a maximum duration of one year and must be completed within one year of the grant being awarded.
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


4. Project participants 
Answer the following sub-questions:
· Who will assist with the project or fulfil essential roles in it? Examples include supervisors, translators, editors and collaborating partners. Describe their backgrounds, experience and why you picked them. 
· What roles and responsibilities will each participant have?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

 ADDED VALUE FOR THE REGION


5. What is your project’s added value for the Caribbean region?
Include answers to the following sub-questions:
· Explain your project’s contributions to Caribbean literature and/or the literary field in the Caribbean area. 
· Does your project address any gaps or untapped opportunities in the current literary landscape? Does it target a specific audience or promote literature in languages spoken on the islands? Does it create a platform for literary talent on the islands?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………



TARGET AUDIENCE AND PUBLIC ENGAGEMENT


6. Your audience and reach
Include answers to the following sub-questions:
· Who is the work intended for? If relevant, distinguish between different target audiences and describe how you intend to reach and engage them.
· Why is your project appropriate for your intended audience(s)?
· How many people do you hope to reach?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

FINANCIAL DETAILS




7. Use of the grant 
Submit your budget using the format on our website. Answer the following subquestions as well:
· What will the grant be used for? Examples include coaching, editing, your own compensation for writing, translation, performances, production costs, and travel expenses.
· Clearly describe how these amounts were calculated.
· Revenue: Indicate whether the results of your project will be available free of charge or whether you will charge for them (for example through book sales or ticketed events).
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………






================================================================
Save this project plan as a Word document or PDF. When submitting your proposal online you will be asked to upload various documents, including this project plan. Other mandatory documents: 
· Budget in the correct format for the Dutch Foundation for Literature (Excel file; see downloads at https://www.letterenfonds.nl/subsidies/literatuur-caribe).
· Examples of previous work (PDF)
· If this is not your first proposal, and you received funding through Literatuur Caribe previously, please ensure that this former project has been completed and include a project report in your current proposal.
===============================================================
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